
Life insurance in Europe is undergoing major 
changes. What is driving these changes?

The combination of a low- and volatile-
interest-rate environment and an even 
greater focus on environmental, social and 
governance issues is the driving force behind 
the changes in the life insurance industry. The 
culture of the traditional guaranteed euro 
fund – although still a pillar for savers – is 
shifting to reflect this new dynamic and 
customer offering, while prudential and 
accounting rules continue to adapt to these 
developments.

Against this background, we are seeing 
significant consolidation and reinsurance 
transactions. Life insurance providers – both 
traditional and new – are finding this to be a 
way to meet their customer obligations while 
securing their long-term financial strength 

and profitability, at a time when organic 
growth is slowing, and the cost of guarantees 
for legacy products is becoming more 
expensive. Insurers’ profits are feeling the 
pressure in the current environment, and they 
are looking for alternative sources of capital 
and more suitable long-term client solutions. 
Over the past two years, there has also been 
a shift in the size of transactions and how 
they are structured. As a result, beyond the 
conventional acquisition of one insurer by 
another, we are beginning to see new players 
from the world of reinsurance and private 
equity emerge, with strong financial 
capabilities and the ambition to play a major 
role in the transformation of the life insurance 
industry. The relationship between these new 
players and the more traditional insurers has 
to be mutually beneficial for all parties 
involved, especially for the clients who invest 
in them.

AllianzGI Insurance Snapshot:  
Exploring new ways to 
improve the long-term risk-
return-sustainability ratio

Market conditions, the changing nature of the life insurance 
business and client offerings, consolidation and sustainable 
investing: Edouard Jozan, Head of Allianz Insurance Asset 
Management (AIAM) at Allianz Global Investors (AllianzGI), 
provides an update on recent trends in the life insurance and 
asset management industries.
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In the context of low interest rates and lower 
returns on euro funds, how is the relationship 
between insurers and asset managers and 
savers changing?

Proximity to clients remains fundamental, 
making the role of insurers and distribution 
networks all the more important, 
particularly when it comes to promoting 
better financial education and advice 
tailored to clients’ profiles and objectives. In 
the United States, financial markets and 
investment products are culturally more 
visible in everyday news. Americans take an 
active role in their investment decisions, 
often working directly with asset managers. 
In France, the trend is growing, with the pay-
as-you-go pension system as we know it 
complemented by special savings solutions.

In recent years, the client offering has 
expanded in response to both the financial 
environment and client expectations. 
Returns on euro funds are diminishing to the 
point where they no longer meet inflation 

levels. This situation highlights the need not 
only to offer alternatives, but also for 
investors to access appropriate financial 
education and advice in order to better 
understand how financial products work. In 
response to the fall in returns on euro funds, 
the life insurance industry is turning to 
hybrid products. In some countries, a 
number of insurers now only offer unit-linked 
policies. End-clients either allocate their 
funds themselves or assign it to someone 
else, and it is in this context that the advisory 
role of the insurer and the asset managers is 
fundamental.

In addition to offering products that are 
appropriate to the risk profile and 
investment horizon of the investor client, the 
sustainability of investments has taken on 
an additional dimension in recent years. 
Regulation is also more stringent these days. 
Clients are looking to make meaningful 
investments by investing in the economic, 
social and ecological transformation of our 
society and businesses.

Source: MCKinsey, Global Insurance Report 2022

Economic profitability has slumped in several regions

Insurers’ ROE by region in %
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Investing involves risk. The value of an investment and the income from it may fall as well as rise and investors might not get back the full amount invested. 
Investing in fixed income instruments may expose investors to various risks, including but not limited to creditworthiness, interest rate, liquidity and restricted 
flexibility risks. Changes to the economic environment and market conditions may affect these risks, resulting in an adverse effect to the value of the 
investment. During periods of rising nominal interest rates, the values of fixed income instruments (including short positions with respect to fixed income 
instruments) are generally expected to decline. Conversely, during periods of declining interest rates, the values of these instruments are generally expected 
to rise. Liquidity risk may possibly delay or prevent account withdrawals or redemptions. The volatility of fund unit/share prices may be increased or even 
strongly increased. Past performance is not a reliable indicator of future results. If the currency in which the past performance is displayed differs from the 
currency of the country in which the investor resides, then the investor should be aware that due to the exchange rate fluctuations the performance shown 
may be higher or lower if converted into the investor’s local currency. This is for information only and not to be construed as a solicitation or an invitation to 
make an offer, to conclude a contract, or to buy or sell any securities. The products or securities described herein may not be available for sale in all 
jurisdictions or to certain categories of investors. This is for distribution only as permitted by applicable law and in particular not available to residents and/or 
nationals of the USA. The investment opportunities described herein do not take into account the specific investment objectives, financial situation, 
knowledge, experience or specific needs of any particular person and are not guaranteed. The views and opinions expressed herein, which are subject to 
change without notice, are those of the issuer companies at the time of publication. The data used is derived from various sources, and assumed to be correct 
and reliable at the time of publication. The conditions of any underlying offer or contract that may have been, or will be, made or concluded, shall prevail. The 
duplication, publication, or transmission of the contents, irrespective of the form, is not permitted; except for the case of explicit permission by Allianz Global 
Investors GmbH.

 

For investors in Europe (excluding Switzerland)

For a free copy of the sales prospectus, incorporation documents, daily fund prices, key investor information, latest annual and semi-annual financial reports, 
contact the issuer at the address indicated below or www.allianzgi-regulatory.eu. Austrian investors may also contact the Austrian information agent Allianz 
Investmentbank AG, Hietzinger Kai 101-105, A-1130 Vienna. Please read these documents, which are solely binding, carefully before investing. This is a 
marketing communication issued by Allianz Global Investors GmbH, www.allianzgi.com, an investment company with limited liability, incorporated in 
Germany, with its registered office at Bockenheimer Landstrasse 42-44, 60323 Frankfurt/M, registered with the local court Frankfurt/M under HRB 9340, 
authorised by Bundesanstalt für Finanzdienstleistungsaufsicht (www.bafin.de). Allianz Global Investors GmbH has established branches in the United 
Kingdom, France, Italy, Spain, Luxembourg, Sweden, Belgium  and the Netherlands. Contact details and information on the local regulation are available 
here (www.allianzgi.com/Info).

 

For investors in Switzerland

For a free copy of the sales prospectus, incorporation documents, daily fund prices, key investor information, latest annual and semi-annual financial reports, 
contact the Swiss funds’ representative and paying agent BNP Paribas Securities Services, Paris, Zurich branch, Selnaustrasse 16, CH-8002 Zürich or the issuer 
either electronically or by mail at the given address. Please read these documents, which are solely binding, carefully before investing. This is a marketing 
communication issued by Allianz Global Investors (Schweiz) AG, a 100% subsidiary of Allianz Global Investors GmbH.
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How is AllianzGI responding to the changes 
in the industry?

Faced with the rapid transformation of the 
life insurance industry, and clients’ changing 
needs, AllianzGI is aligning itself in a 
transversal and global manner, bringing 
together its many years of experience as an 
insurance investor, a local focus on its 
investor clients, and global competencies, 

combining all the elements of the value 
chain, from client relations and services to 
investment competencies, right through to 
information and reporting systems.

LOOKING FORWARD TO FUTURE 
DISCUSSIONS ON THIS CHANNEL!


